
 

 

 

Outline of Presentation

•Tracking the team's academic progress

APR & Recruiting --
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to Connect the Dots 
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Outline of Presentation 

•Tracking the team's academic progress 
•Calibrating the recruiting class 

•Making APR projections 

•Impact on the recruiting class 

•Underlying theme: 
Working with coaches to connect the dots 
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Tracking the Team's Academic ProgressTracking the Team's Academic Progress 
One-year view (from LSU) 

Analysis of E and R points for each squad member 
Calculation of semester APR and projection of AY APR 
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Tracking the Team's Academic ProgressTracking the Team's Academic Progress 
Multi-year view 
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Tracking the Team's Academic Progress 

Calibrating the Recruiting Class

Tracking the Team's Academic Progress 

Use tracking spreadsheets in review 
sessions with coaches 

Questions addressed: 
• Where are we? 
• Why are we there? 
• How would the picture change if ... ? 
• What actions should we take? 
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Calibrating the Recruiting Class 

• Collecting the data 
HS GPA, Core GPA, HS Rank 
Test scores:  ACT, SAT 

• Determining qualifier status 

• Determining admissions status 

• Assessing academic risk 
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Calibrating Calibrating the Recruitingthe Recruiting ClassClass 

Institution's admissions criteria will likely differ from 
NCAA qualifier criteria and will differ from one institution 
to the next. 
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Calibrating Calibrating the Recruitingthe Recruiting ClassClass 
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Calibrating the Recruiting Class
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CCHE Admissions Index and NCAA Qualifier Sliding Scale - 2007-2008 

SAT 

ACT 
HS % 
Rank 

HS 
GPA 

0-1 0.0 
1.3 

11 or 
below 

400 
490 

45 

500 
540 

550 
600 

610 
680 

690 
740 

750 
790 

12 13 14 15 16 

2-3 

4 

5-6 

7-8 

9-10 

1.4 
1.5 

1.6 

1.7 

1.8 

1.9 

47 49 51 53 55 

49 51 53 55 57 59 

51 53 55 57 59 61 

54 56 58 60 62 

56 58 60 62 64 

58 60 62 64 66 

Table entries are CCHE index.  SAT is total of math and verbal, ACT is comp score 

17 18 19 20 21 22 23 24 25 

800 
830 

840 
870 

880 
920 

930 
960 

970 
1000 

1010 
1040 

1050 
1070 

1080 
1110 

1120 
1150 

57 59 61 63 65 68 

61 63 65 67 69 72 

63 65 67 69 71 74 

64 66 68 70 72 75 

66 68 70 72 74 77 83 

68 70 72 74 76 79 83 85 

1160 
1190 

1200 
1230 

1240 
1270 

1280 
1300 

1310 
1340 

1350 
1390 

1400 
1430 

1440 
1480 

1490 
1540 

1550 
1590 

1600 

26 27 28 29 30 31 32 33 34 35 36 

80 82 84 86 88 90 93 95 97 

82 84 86 88 90 92 94 97 99 101 

82 84 86 88 90 92 94 96 99 101 

83 85 87 89 91 93 95 97 100 102 104 

85 87 89 91 93 95 97 99 102 104 106 

87 89 91 93 95 97 99 101 104 106 108 

11-12 2.0 

13-15 2.1 

16-18 2.2 

19-22 2.3 

23-26 2.4 

60 62 64 66 68 70 72 74 76 78 

62 64 66 68 70 72 74 76 78 

63 65 67 69 71 73 75 77 81 

65 67 69 71 73 75 77 81 83 

67 69 71 73 75 77 81 83 85 

83 85 87 89 91 93 95 97 99 101 106 108 110 

83 85 87 89 91 93 95 97 99 101 105 108 110 112 

84 86 88 90 92 94 96 98 100 102 104 106 109 111 113 

86 88 90 92 94 96 98 100 102 104 106 108 111 113 115 

88 90 92 94 96 98 100 102 104 106 108 110 113 115 

27-30 2.5 

31-34 2.6 

35-38 2.7 

39-43 2.8 

44-48 2.9 

49-53 3.0 

54-58 3.1 

69 71 73 75 77 81 83 85 87 90 92 94 96 98 100 102 104 106 108 110 112 115 119 

71 73 75 77 81 83 85 87 89 92 94 96 98 100 102 104 106 108 110 112 114 119 121 

72 74 76 80 82 84 86 88 90 93 95 97 99 101 105 107 109 111 113 115 
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120 122 

74 76 78 82 84 86 88 90 92 95 97 99 101 105 107 109 111 113 115 120 122 124 

76 78 82 84 86 88 90 97 92 94 99 101 105 107 109 111 113 115 119 122 124 126 

78 80 84 86 88 90 92 94 96 99 101 105 107 109 111 113 115 119 121 124 126 128 

80 84 86 105 107 109 111 113 115 119 121 123 126 128 130 88 90 92 94 96 98 101 

59-62 3.2 

63-67 3.3 

68-72 3.4 

73-76 3.5 

77-81 3.6 

82-85 3.7 

86-89 3.8 

90-92 3.9 

93-100 4.0 

83 85 87 89 91 93 95 97 99 102 104 106 108 110 112 114 116 120 122 124 127 129 131 

83 85 87 89 91 93 95 97 99 101 104 106 108 110 112 114 116 120 122 124 126 129 131 133 

83 85 87 89 91 93 95 97 99 101 106 108 110 112 114 116 120 122 124 126 128 131 133 135 

85 87 89 91 93 95 97 99 101 105 108 110 112 114 116 120 122 124 126 128 130 133 135 137 

87 89 91 93 95 97 99 101 103 105 107 110 112 114 116 120 122 124 126 128 130 132 135 137 139 

88 90 92 94 96 98 102 104 106 100 111 113 115 119 121 123 125 127 129 131 133 136 138 140 

90 92 94 96 98 102 104 106 108 100 110 113 115 119 121 123 125 127 129 131 133 135 138 140 142 

92 94 96 98 102 104 106 108 100 110 112 115 119 121 123 125 127 129 131 133 135 137 140 142 144 

94 96 98 102 104 106 108 100 110 112 114 119 121 123 125 127 129 131 133 135 137 139 142 144 146 
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Below CU 1% line 
Probable NCAA 

nonqua f er 
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sliding sca e 

Note: based on 
Core GPA 
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CU average 
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Calibrating the Recruiting Class 

Using Recruiting Spreadsheets 
in Review Sessions With Coaches 

• What is the "character" of the group? 

• How many recruits are high risk? 

• How many recruits are clearly nonqualifiers? 

• How does this class compare to 
those of previous years? 

• What actions should be taken to 
"reshape" the class? 
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Making APR Projections 

Start with 
best case 
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Making APR Projections 

Consider "points lost" marginConsider "points lost" margin 

Modify "best case" to real world 
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Using the Projections Spreadsheets
in Strategy Sessions with Coaches

sis -- shows the "roll-off" effect 

Making APR Projections 
MultiMulti--year Summary Projectionyear Summary Projection 

Loses the individual squad member details 
"Points lost" ba

Making APR Projections 

Using the Projections Spreadsheets 
in Strategy Sessions with Coaches 

[include academic support and 
eligibility certification personnel] 

• Where does it look like we're headed? 

• How many points are we likely to lose 
from current SA's? 

• How does this affect our efforts in 
academic support?  and recruiting? 
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Questions to study and address:

Impact on the Recruiting Class 

Questions to study and address: 
• Study the admissions "map" of past recruiting 

classes and its connection to AY APR performance 
two years hence. 

• What is the connection between the academic risk of 
the recruiting class and APR performance? 

• How do we need to "shape" the admissions "map" of 
the current and future recruiting classes to meet or 
exceed APR standards and/or goals? 
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Impact on the Recruiting Class 

• For APR improvement plans, in collaboration 
with coaches, academic support and 
eligibility personnel, set goals that relate to 
the academic risk of the recruiting class. 

• For example, how many high- and medium-
risk PSA's will be recruited, offered visits, 
signed? 
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Summary 
• Track APR by semester, AY and multi-year 

• Track the academic profile of the recruiting class 

• Project APR out one year with detail and multiple 
years 

• "Connect the dots" between the academic profile 
of recruits and future APR 

• Do all of this periodically in meetings with key 
personnel: coaching staffs, sport supervisors, 
academic support and eligibility certification 
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personnel. 

Lessons Learned 

persistence -- coaching staffs "warm" 
to sessions 

review with all sports programs -- not 
just those in trouble or close 

let coaches draw their own conclusions 

discuss openly a balance between 
athletic performance and academic 
risk 
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